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| NTRODUCTI ON

It is the policy of the PACT/ACES Board, herein (the
“Board”)as a governnental body that its deliberative process be
conducted in nmeetings open to the public in conpliance with the
Open Meetings Law, codified as Section 36-25A-1 through 11, Code
of Al abama herein (the “Law’). The Board is conmmtted to
facilitating the rights of all interested citizens to attend
neetings of the Board of Directors as well as other neetings
that may occur from time to time through commttees or sub-
commttees of the Board.

These Internal Procedures are adopted to provide procedural
gui dance for the Board; to inform the public of their right to
attend such neetings; and to provide wuseful and directive
information to nake attending public neetings nore neaningful
and informative. Further, the Internal Procedures will provide
gui dance to insure neetings proceed in an orderly fashion that
does not disrupt the ability of the Board to discharge its
duties, goals and to consistently acconplish its objectives.
Copi es of these procedures, as may be anmended fromtinme to tine,
will be available to the public in the Ofice of the State
Treasurer, State Capitol Building, 600 Dexter Avenue, Room S-
106, Montgonery, Alabama and on the Treasury internet website

WMV t reasury. al abama. gov.



DEFI NI TI ONS

DELI BERATI ON nmeans an exchange of information or ideas
anong a Quorum of nenbers of a governnental body intended to
arrive at or influence a decision as to how the nenbers of the
governnental body should vote on a specific matter that, at the
time of the exchange, the participating nenbers expect to cone
before the body imediately following the discussion or at a
later tinme.

EXECUTI VE SESSION nmeans that portion of a Meting from
which the public is excluded for one or nore of the reasons
prescribed in Section 36-25A-7(a).

GENERAL REPUTATI ON AND CHARACTER neans characteristics or

actions of a person directly involving good or bad ethical

conduct, noral turpitude, or suspected crimnal activity, not
i ncludi ng j ob performance.

JOB PERFORMANCE neans the observed conduct or actions of a
public enployee or public official while on the job in
furtherance of his or her assigned duties. Job performance
i ncl udes whether a person is neeting, exceeding, or failing to
neet job requirenents or whether formal enploynment actions
shoul d be taken by the governnmental body. Job performance does
not include the general reputation and character of the person
bei ng di scussed

MEETI NG neans the followng subject to limtations of the
Law.

1. The prearranged gathering of a Quorum of a governnenta
body or a Quorum of a commttee or subcommttee of a
governnmental body at a tine and place which is set by law or
operation of |aw.

2. The prearranged gathering of a Quorum of a governnenta
body or a Quorum of a commttee or subcommittee of a

gover nnent al body during which the body, comm ttee, or



subcomm ttee of the governnental body is authorized, either by
law or otherwi se, to exercise the powers which it possesses or
approve the expenditure of public funds.

3. The gathering, whether or not it was prearranged, of a
Quorum of a governnental body or a Quorum of a committee or a
subcomm ttee of a governnental body during which the nenbers of
the governnental body deliberate specific matters that, at the
time of the exchange, the participating nmenbers expect to cone
before the body, conmttee or subcommttee at a |ater date.

OPEN OR PUBLIC PORTION OF A MEETING neans the open or
public portion of a Meting which has not been closed for
Executive Session in accordance with the Law for which prior
notice was given in conpliance with the law, and which is
conducted so that constituents of the Board, nenbers of the
medi a, persons interested in the activities of the Board, and
citizens of this state could, if they desired, attend and
observe.”

PROFESSI ONAL COVPETENCE neans the ability of an individua
to practice a profession within the profession's acceptable
standards of care and responsibility. A profession is a
vocation requiring certification by the State of Al abama or
passage of a state licensing examnation that may only be
granted to or taken by persons who have conpleted at |east three
years of college-level education and obtained at Ileast a
col | ege-1 evel degree

QUORUM refers to the nunmber of nmenbers that are required
to be present to conduct deliberation and vote on issues at a
covered Meeting. A quorumfor the Board is defined by law. “A
majority of menbers of the Board shall constitute a quorum for
the transaction of the business of the plan. 8§16-33C-4(d),
Code of Ala. 1975



THE RULES OF ORDER
The Board has adopted Robert’s Rules of Order as the source
of authority to conduct Meetings, deliberations and voting of
the Board of Directors, covered Commttees, and Sub-Comm ttees.
The Board wll refer to this publication for guidance and

authority to decide all procedural issues and questi ons.

NOTI CE TO PUBLI C
The PACT/ACES Program is required to provide notification
to the public of Meetings subject to the Law. The Board will
submt notice of its Meetings to the Secretary of State. The
Secretary of State shall post the notice on the Internet for at

| east seven calendar days prior to the day of the Meeting.

Noti ces shall include the date, tinme and place of the Meeting
and will include the tentative agenda for the Meeting if such
agenda has been prepared and is avail able. The Board w |

al so post notices of not less than one day (24 hours) for
commttee, sub-committee and task force Meetings that relate
to, or involve matters nenbers expect my cone before the
Board for deliberation at a future tinme. The Board wll post

notices of not |less than one hour for energency Meetings.

NOTI CE TO BOARD

The Treasury staff will provide mailings to the Board at
| east 12 cal endar days in advance of Board Meetings that wll
include the tentative agenda, mnutes from the prior Meeting,
identification of informational itens to be presented and copies
of proposed resolutions wth pertinent docunents for their
revi ew. Board Meeting dates wll be set for the next cal endar
year at the last quarterly Meeting of the cal endar year which

may be changed as circunstances dictate.



TELEPHONE CONFERENCE CALLS

Conference calls anmong a quorum of the Board, a commttee
or a subcommttee that involve the deliberative process are
prohi bited by Law. A quorum cannot be established by electronic
means according to case law and opinions of the Attorney
General . El ectronic mnmeans includes, but is not limted to,
phone calls and video conferencing.

Tel ephone conference calls anong a quorum of a conmmttee or
sub conmttee that are strictly limted to receiving objective
data, investnent performance results or requesting such other
objective data delivered wthout opi ni on, di scussion or
recommendati on and that do not involve the deliberative process
are not prohibited. However, menbers participating in such
i nformational conference calls should refer to and read closely
the definition of “Deliberation” in these Internal Procedures

and strictly refrain fromany deliberative activity.

CHAI RPERSON

The duties of the Chair are generally as foll ows:

To open the session at the tinme at which the Board is to neet,
by taking the chair and calling the nmenbers to order; having
ascertained that a quorumis present.

To announce the business before the Board in the order in which
it is to be acted upon; in accord with the agenda.

To recogni ze nenbers entitled to the fl oor.

To state and to put to vote all questions which are regularly

nmoved, or necessarily arise in the course of the proceedings,
and to announce the result of the vote.

To protect the Board from annoyance from evidently frivol ous or
dilatory notions by refusing to recogni ze them

To enforce the rules relating to debate and those relating to
order and decorumw thin the Board



To assist in the expediting of business in every way conpatible
with the rights of the nenbers, as by allowing brief renmarks
when undebatable notions are pending, if it thinks it advisable;
to restrain the nmenbers when engaged in debate, within the rules
of order; to enforce on all occasions the observance of order
and decorum anong t he nenbers,

To decide all questions of order unless when in doubt it prefers
to submt the question for the decision of the Board;

To respond to inquiries of nenbers related to parlianmentary
procedure or for factual information bearing on business at hand
bef ore t he Board.

To authenticate, by its signature, when necessary, all the acts,
orders, and proceedi ngs of the Board.

To decl are the neeting adj ourned when the Board so votes or,

In case of fire, riot, or very serious disorder, or other great
energency, the chair has the right and the duty to declare the
Board adjourned to sone other time (and place if necessary), if
it is inpracticable to take a vote, or in his opinion, dangerous
to delay for a vote

To appoint a Vice Chairperson of its discretionary choosing for
a term of 12 nponths that wll hold the office unti
reappoi nt ment or appoi ntnment of a successor.

VI CE CHAI RPERSON

The duties of the Vice Chair are to preside at neetings and
di scharge all the duties of the Chair when the Chair is absent;
or as directed by the Chair, when the Chair nust tenporarily
| eave a neeting prior to adjournnent.

SECRETARY

The duties of the Secretary for the PACT Board are allocated to
the College Savings Program Director and for the ACES Board are

allocated to the College Savings Program coordi nator generally
as foll ows:

To attend all neetings of the Board;



To keep a register, or roll, of the nenbers and to call the rol
at the direction of the Chair and to confirm that a quorum is
present .

To assist the Chair in as directed on voting and matters rel ated
to voting and records of the Board.

To provide, prior to each neeting, for the use of the Chair a
tentative agenda for the order of business, showing in the exact
order what is necessarily to conme before the Board, along wth
all informational and decisional itens, supporting docunents and
resolutions incidental thereto that shall be nmailed to the Board
menbers two weeks in advance of the schedul ed neeting.

To have available at each neeting, a list of all standing
commttees and such special commttees as are in existence at
the tine.

Wen a conmittee is appointed, the Secretary shall provide the
comm ttee chairman nanmes of the nenbers and all papers referred
to the commttee.

EXECUTI VE SECRETARY

The Executive Secretary shall be appointed by the Chair in its
di scretion and serve at the pleasure of the Chair for such tine
and wth such duties specified below and all additional duties
which may otherwise be specified by the Chair, generally as
fol |l ows:

To serve as the recording officer of the Board and the custodian
of its records except such as are specifically assigned to
ot hers;

To be responsible for delegating the making of and maintaining a
record or transcription of the proceedings that will serve as
the mnutes of the neetings. The mnutes should be kept in a
substantial book or binder arranged by neeting date and year;

To provide access to Board records for inspection and copying at
reasonable tines by any nmenber of the Board and to provide
records for inspection and copying by the general public upon
proper request;

To provide Board nenbers and conmittees any records needed for
the proper performance of their duties



To notify officers, commttees, and to furnish commttees with
all papers referred to them and to sign with the Chair all
deci si ons when required or authorized by |aw or by the Board,;

To arrange for or to post proper notices of all deliberative
nmeetings with the Secretary of State.

To send the Board notices of regular or called neetings and to
conduct and manage the general correspondence of the Board that
is not specifically assigned to others

To endorse wupon all commttee records the date of their
reception, and what further action was taken upon them and
preserve them anong the records of the Board,

To assune such additional duties and responsibilities as may be
directed by the Chair.

PARLI AMENTARY PROCEDURE
The BOARD S usual parlianentary procedures for conducting a
Meeting are as foll ows:

1. Chair calls Meting to Oder and directs Secretary to

call the roll and confirm the presence of a Quorum needed to
officially conduct business.

2. Chair recognition and identification of staff and
visitors

3. Chair announces that only Board nenbers have voice and
vote and that comments will be taken from others follow ng end
of di scussion by Board and prior to call for Board vote.

4. Chair calls for approval of mnutes of nost recent prior
Meet i ng

5. Chair calls for regular quarterly reports.

6. Chair <calls for consideration of Decisional Itens.
Decisional itens are to have been an informational item on a
previ ous Meeting agenda to be considered for decision; however,
the Board may by a Quorum majority vote to bring up any itemfor
a deci sion vote.

e Invitation for discussion



e Call for notion and vote on issue or resolution
prepared for issue.

e Discretionary call for comments from non-Board nenbers
prior to call for vote on the item

7. Chair calls for consideration of Informational Itens
[ Requires no vote or action of Board.]

8. Chair calls for presentation of any other business

9. Chair calls for adjournnent

VOTI NG

Al'l votes on matters before the Board, a conmttee or a
sub-conm ttee shall be taken by voice vote openly in the public
portion of all Meetings. I ndi vi dual voice votes shall be
required in the event there are any negative votes indicated in
response to the call and shall be recorded in the mnutes. The
Board does not allow for any vote to be taken by secret ballot.
An abstention from a voice vote nust be declared by the
abstainer immedi ately before or immedi ately after the voice vote
in order to be reflected in the official mnutes.

CONFLI CTS OF | NTEREST
No Board nenber shall vote on, or participate in, the discussion
or consideration of any matter com ng before the Board in which
such nenber, personally or through famly connections or
busi ness associations, has any direct or indirect pecuniary
interest, including, but wthout limtation thereto, decisions
of the Board concerning the investnent of nobneys constituting
part of the trust fund in any deposit or obligation of any bank
or corporation in which such Board nenber may have such an
interest. |If there shall be brought before the Board any matter
in which a nenber shall have any interest which may conflict

with his or her duties as a Board nenber, he or she shall



i medi ately nmake a conplete verbal disclosure to the Board of
such interest and shall thereafter withdraw from participation
in any deliberation and decision of the board with respect to
such matter
RECORD OF THE MEETI NG

The Board shall mai ntain accurate records of its
Meetings, excluding Executive Sessions, setting forth the
date, tinme, place, nenbers present or absent, and actions

taken at each Meeting. The mnutes of the Meeting wll be
signed by the Chairman after approval by the Board. The
record of each Meeting shall become a public record and be

made available to the public as soon as practicable after
approval, except as otherw se provided by |aw. The records
and mnutes of the Board Meetings wll be available for
i nspection and copying upon advance witten request wth
appropriate arrangenent nmade for an appoi ntment and paynent of
the expenses related to the process which are the
responsibility of the requesting party.

EXECUTI VE SESSI ON

Executive sessions are not required by the Law but my be
hel d for the purposes and in conpliance wth the procedures of 8§
36-25A-7 and subject to the Ilimtations thereof. The Board
shall consult the Law for conpliance, limtations and exceptions
prior to going into Executive Session. Sone of the reasons for
Executive Sessions are generally described bel ow
(1) To discuss the general reputation and character, physical
condi tion, pr of essi onal conpet ence, or nment al health  of
i ndividuals. Discussions of Job Perfornmance are not appropriate
and are generally prohibited in Executive Session except as nmay
be specifically allowed by the Law for certain public enpl oyees.

The Board will not discuss job performance of any enployee in
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Executive Session wthout advance consultation wth |[egal
counsel and the Board agreenent that such discussion is allowed
by Law.

(2) Wen expressly allowed by federal law or state law, to
consider the discipline or dismssal of, or to hear fornal
written conplaints or charges brought against a public enployee,
a corporation, partnership, or other legal entity subject to the
regul ati on of The Board.

(3) To discuss with the Board attorney the legal ramfications
of and legal options for pending litigation, controversies not
yet being litigated but immnently likely to be litigated or
immnently likely to be Ilitigated if +the Board pursues a
proposed course of action, or to nmeet or confer with a nedi ator
or arbitrator wth respect to any Ilitigation or decision
concerning matters within the jurisdiction of the Board.

(4) To discuss security plans, pr ocedur es, assessnents,
nmeasures, or systems, or the security or safety of persons,
structures, facilities, or other infrastructures, including,
W t hout limtation, i nformation concer ni ng critical
infrastructure, as defined by federal law, and critical energy
infrastructure information, as defined by federal Ilaw, the
public disclosures of which could reasonably be expected to be
detrinental to public safety or welfare.

The Board when convening an Executive Session, other than
to conduct a quasi-judicial or contested case hearing shall
utilize the foll owi ng procedure:

(1) A Quorum of the Board nust first convene a Meeting as
def i ned herein.

(2) A Quorum majority of the nenbers nust adopt, by recorded
vote, a notion calling for the Executive Session and setting
out the purpose of the Executive Session if the Law requires an

oral or witten declaration before the Executive Session can
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begin, such oral or witten declaration shall be nade, prior to
t he vote.

(3) The vote of each nenber shall be recorded in the m nutes.
(4) Prior to calling the Executive Session to order, the Chair
shall state whether the Board wll reconvene after the
Executive Session and, if so, the approxinmate tine reconvention

will occur.

APPO NTMENT OF COWM TTEES
The Treasurer as Chair of the Board shall establish and
appoint commttees, sub-commttees from the Board nenbers as an
operational matter in its discretion. Comm ttees and Sub-
Comm ttees may conduct deliberations when a Quorum is present

and in accord with the Law.

PUBLI C RECORDI NG OF THE MEETI NG
1. Al persons attending the Board Meeting may openly
record the Meeting through a tape recorder or other “sonic”

recording device, by a video recorder and by a photographic

canera.) The recording of the Meeting cannot disrupt the
conduct of the Meeting. Nei ther the public nor the nedia have
the right to record Executive Sessions.

2. Requests to record nmust be delivered to the
Treasurer in witing or by electronic mil 48 hours in
advance. The requests are for informational and planning

purposes and do not dimnish the right of the public to

record a Meeting.

3. Recei pt of request confirmation will be provided by
mail, email or facsimle.
4. Each recording citizen nust sign in with current

address and tel ephone numbers at the tinme of entry to the
Meet i ng.
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5. Equi pnrent nust be in place thirty m nutes in advance

of the scheduled Meeting tine. Equi pnent must be in a
st abl e, secure and non-disruptive position during the
Meet i ng. Recording equipment will be placed as directed by

Treasury staff.

6. The recording citizen nmust be orderly, quiet and non
di sruptive to the Meeting. Violators will be denied entrance
or ejected fromthe Meeting as circunstances dictate.

7. Equi pnmrent nust not disrupt the Meeting by noisy
oper ati on.
8. Al'l recording equipnment and persons operating sane

must remain at a non disruptive distance fromthe table where
Board nenmbers are seated.

9. Questioning or comenting during the Board Meeting
i s prohibited. Nei t her the public nor the nedia have voice
at the Meeting and shall refrain from vocalizations except as
invited by the Chair during the Meeting.

10. Board nenbers and Treasury staff my, but are not
required to, respond to questions or give statenents before
the Meeting or after the Meeting 1is adjourned. Thi s
procedure also applies to comunications not associated with
a Board neeting. Board nmenbers are free to communicate w th
the public and nedia in any manner they choose. Boar d
menbers are encouraged to communicate with Treasury staff for
information or data needed to accurately respond to such
inquiries; or refer the inquiry to Treasury staff if a Board
menber does not desire to respond directly.

11. Broadcasting of the Meeting to the internet via web
casting, web canmeras or any other device 1is strictly
prohi bi ted.

12. All audio and video recording nust cease i mediately

upon adj ournnment of the Meeting except for brief question and
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answer session that may be allowed and announced by the Board
at the time of adjournnment.

13. Al video and audio recording devices mnust be in
plain view and easily identifiable to Board nenbers and
treasury staff. Possession or use of secret or undisclosed
recording devices is strictly prohibited and will be reason
for ejectnment fromthe Meeting.
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